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About Me 
Experience: 

 Cross-sector collaborations  

 Civic leadership development 

 Strategic communications 

Passions: 

 Faith 

 Family 

 Fly Fishing 
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COLLABORATE 
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Why? 
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Collaboration 
An unnatural act among non-consenting adults.* 

*-Council on Competitiveness 
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Collaboration 

Independent  stakeholders  assume 
shared responsibility for achieving 
mutually-beneficial, shared goals. 
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Trust 

Turf 

Loose Tight 

Compete Co-exist Communicate Cooperate Coordinate Collaborate 

Competition 

for clients, 

resources, 

partners, 

public 

attention. 

 

No connections 

among orgs. 

 

Inter-orgs 

information sharing 

(e.g. networking). 

 

As needed, 

often 

informal,  

interaction 

on discrete 

activities or 

projects. 

 

 

Orgs adjust 

and align work 

with each 

other for 

greater 

outcomes. 

 

 

 

Sustained, 

rigorous process; 

orgs assume 

shared 

responsibility for 

achieving  shared 

goals. 
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Today’s Presentation 
3 Essential Elements of Effective Collaboration 

• Process 

• Capacity 

• Leadership 
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COLLABORATE COBLABORATE 
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Collaboration Is Possible 
Public health collaboration 

 100+ active organizations 

 CHSA, CHIP completed and released 

 20-point improvement in blood pressure 
control 
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Collaboration is Possible 

Primary care and chronic disease 
collaboration 

 20 primary care partners 

 12 hospital partners 

 Better care, better health, lower costs 
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Diabetes Care: Eliminated Disparities 
by Race/Ethnicity, 2007-2015 

White 

African- 

American 

Hispanic 

Diabetes Care 
 A1c Checked 

 Kidney Mgmt. 

 Eye Exam 

 Vaccination vs.  

pneumonia 
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How 
3 ESSENTIAL ELEMENTS OF EFFECTIVE COLLABORATION  
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Element #1 

Process 
Rigorous, intentional 
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Quality Process 

 Data-driven 

 Inclusive 

 Transparent 
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3 Questions To Address 

 How do we decide how to decide? 
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3 Questions To Address 

 How do we decide how to decide? 

 How will we treat each other? 
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Norms of Behavior 
 Partners show respect – first names only 

 All voices heard 

 Credit is shared – “we” is the common 
pronoun 

 Conflicts resolved privately 

 Everyone gets a turn in the spotlight 
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3 Questions To Address 

 How do we decide 
how to decide? 

 How will we treat 
each other? 
 What will we 
achieve together? 
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Element #2 
Capacity 
Key functions 
that make 
collaboration 
possible 
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Key Collaboration Functions 
 Build trust 

 Engage partners 

 Communicate 
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Key Collaboration Functions 
 Foster shared vision 

 Facilitate shared measurement 

 Advocate for resources 
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Element #3 
Leadership 
Collaborative 
leadership 
demands distinct 
behaviors and 
skills 
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Collaborative Leadership 
A process of influence that propels others toward achieving shared goals. 

Requires: 

 Influence that extends beyond an organization 

 Influence that is valued by others  
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Behaviors 
 Purpose Driven 

 Curious 

 Networked 

 Ethical 

 Trustworthy 
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EGOS 



Collaborative Leadership Skills 

 Understanding Context 

 Practicing Inquiry 

 Building Trust 
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Collaboration & Change 
 Collaboration results in enduring, 
positive change when we: 

 Design a rigorous process 

 Create capacity 

 Practice collaborative leadership 
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CONTACT 
Chris Thompson 
Civic Collaboration Consultants, LLC 
cthompson@civiccollab.com 
@ccarsonthompson 
@civiccollab1 
216-215-0329 
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Questions & Answers 
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NCHA is…. 



Outreach: Aligning with Partners and Working with the Community 

Sample Outreach Flyer; Also using radio (ads & interviews), web information & ads, social media, and events.  



Enrollment Strategies…. 

 
 Centrally Located, Retail Enrollment Site 

 
 Floating, “Fixer” Role 

 
 Co-location of  
     CBMS Specialist 
      

 Experienced,  
     Bilingual Guides 

 
 Guides who are Community Health Workers 
        
 





Two Enrollment Stories…. 

We helped….. 

Save a 
house! 

Save a 
life! 



 

 Two very different paths forward for community health workers (CHWs): 
 

1. A Professional, Specialized Workforce 
 formalized training, qualifications, and certification. 
 integrated into care teams along with doctors, nurses, and other professionals. 
 paid by the health care system, either plans or providers. 
 grow and develop along with the health care system. 

 

2. A Workforce Serving The Community 
 roles defined by the community & CHWs through community engagement. 
 CHWs valued for their contribution to community health. 
 embedded in the community.  
 more closely aligned with public health. 

 

∞ Is it possible to combine the best features of the two models? 

….NCHA now has staff with experience as Community Care Corp (embedded in neighborhoods), Health Coverage 
Guide (enrollment), and Care Management (working with providers.) 

What is The Future for Community Health 
Workers?…. 

Alan Weil, November 25, 2014, http://healthaffairs.org/blog/2014/11/25/what-is-the-future-for-community-health-workers/ 



Lisa Joyner, MHA 

Outreach & Enrollment Lead/ 

Health Strategy & Data Analyst 

ljoyner.alliance@nocoha.org 

 



Hilltop Community Services 



 

Our location on the western slope 
makes it harder to get training and 

support locally 

More reporting and record keeping 
required 

 It will be at least a year before funds 
for doing this work are received 

Cons 
 

One stop shopping for clients 

Potentially a new source of revenue 
to allow continuance of broad 

services to our community 

Ability to help other assistance sites 
in other counties 

Timely determinations 

Offer another door in addition to the 
county. 

 

 

Pros 



Community members expressed ongoing needs in Mesa 
County and some other counties on the western slope 
with respect to timely determinations and resolution of 
erroneous determinations, particularly during open 
enrollment. 

Our organization became aware of potential for a 
stable funding source to do this work. 

 



Our organization had a very experienced eligibility 
worker with expertise in CBMS so the need to hire and 
train a new employee to manage this program was not 
necessary. 

We wanted to expand our ability to offer another 
“door” beside the county. 

 



Letter of Intent submitted (LOI) 

Contract deliverables/Processes – 3 month time frame 

  Have a minimum of three staff 

  HIPPA Compliant space 

Set up organizational processes and procedures  

Training and access to CBMS through state 

Having a good relationship with the local county DHS 
was essential! 

 



While we have to 
continually change and 

modify our internal 
processes and procedures 

to comply with state 
regulations specific to MA 

site work, there have 
already been benefits. 

Customer 
satisfaction  

Makes guides 
more effective 

Helps our local 
county in times 

of increased 
applications 

Productivity  
with partner 

agencies has 
increased 

We know we 
have a lot more 

to learn! 



Questions & Answers 

  


