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•  Increase understanding of the context and 
neuroscience of implicit bias 

 
•  Build awareness of the implications of 

implicit bias in health care 

•  Learn and practice skills to interrupt 
implicit bias 

 
 

Outcomes 
	  



The unconscious parts 
of the mind are most of 
the mind – where most 
of the decisions and 
many of the impressive 
acts of thinking take 
place.  
	  
David Brooks, The Social Animal  

The Unconscious Mind 



Only 40-50 are conscious 
	  
	  
11 million pieces of 
information a second 

About Our Brain 



People are meaning 
making machines – 
individually and collectively 
– the unconscious mind 
helps us make meaning. 
 
Our unconscious mind 
takes in data - sorts it -and 
makes meaning of it at the 
speed of light.  
 
…while our conscious mind 
is taking a slow walk. 
 
Our unconscious mind 
helps us to survive…fight, 
flight, freeze 
	  
 
 

	  
	  

The Unconscious Mind 



The Stroop Test  

Our Brains in Action 
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Synapse	  



Priming 
 
Associations 
 
Assumptions 
	  
	  

3 Processes 





Implicit bias is the process of 
associating stereotypes or 
attitudes towards categories 
of people without conscious 
awareness. 
 
Which can result in actions 
and decisions that are at 
odds with one’s intentions or 
explicit values. 

The Unconscious Mind & Implicit Bias 





	  
African-‐Americans	  make	  up	  29	  percent	  of	  the	  
na7on's	  poor,	  but	  cons7tute	  62	  percent	  of	  
the	  images	  of	  the	  poor	  in	  the	  leading	  news	  
magazines,	  and	  65	  percent	  of	  the	  images	  of	  
the	  poor	  on	  the	  leading	  network	  television	  
news	  programs.	  	  

Implicit	  Bias	  &	  The	  Media	  



	  
	  

•  Crime	  (untrustworthy)	  	  
	  

•  Drugs	  (immoral)	  	  
	  

•  Violence	  (dangerous)	  	  
	  

•  Poverty	  (lazy)	  	  
	  

•  Welfare	  (undeserving)	  	  
	  

Implicit	  Bias	  &	  The	  Media	  



	  
Messaging - whether 

conscious or not - 
produces 

associations. 
	  
	  

	  	  	   	  	  	   	  	  	  	  	  	  	  	  	  	  Associa7ons 





Structural Arrangements & Implicit Bias  
 
We are primed – and 
racial stereotypes are 
reinforced – as a 
result of racialized 
structural 
arrangements  - both 
historical and current 
-  in our communities 
and neighborhoods. 
	  
	  
	  



 
 

 
	  

Disinvested 
neighborhoods and 
communities  

High	  opportunity	  
neighborhoods	  and	  
communi7es	  	  



 
 

 
	  

	  	  



“A young [black] man walks through chest deep floodwater 
after looting a grocery store in New Orleans… 
	  	  

“Two [white] residents wade through chest-deep water after 
finding bread and soda from a local grocery store, after 
Hurricane Katrina came through the area in New Orleans…”	  
	  



Who is a convicted felon?! 

It’s	  not	  LL	  Cool	  J	  



Bias kicks in before you are even aware it 
exists (it lives in unconscious mind) 
 
It occurs through the building of 
synapses image by image, message by 
message (over time) 
 
Results in “autopilot” 
	  

Implicit Bias 



 
The mind is sorting & 

coding. 
 
The body is responding. 

 
…and the unconscious 
assumptions we make 
have an impact on our 

decision making. 
	  

Assumptions 







	  	  	     Implicit Bias is Individual and Institutional 

 

	  

	  

	  

 
•  Physicians had lower expectations for and 

assumed African Americans would be less 
adherent to treatment; therefore fewer organ 
transplants, fewer full joint replacements.   

•  Women with heart disease receive less angioplasty 
than men and are almost twice as likely to die as 
men.  

 
•  Latinos receive less pain medication during cancer 

treatment and during childbirth.  

•  African Americans with diabetes are more likely to 
be amputated than diabetic whites 

 





We can’t avoid mentally 
absorbing the categories 
defined by the society in which 
we live. They permeate the 
news, television, programming, 
films, all aspects of our culture. 
And because our brains 
naturally categorize, we are 
vulnerable to acting on the 
attitudes those categories 
represent. 

Leonard Mlodinow 
Subliminal:  How your unconscious mind rules your behavior 

	  
	  



•  Biases are malleable 
 
•  We can influence the 

unconscious and build 
new synapses - thus new 
mental associations 

 
•  And we can work to 

become more conscious 
of how bias may operate 
in us 

	  

Some Promising News 
	  



	  

Plasticity 
	  

Marion Diamond, pioneering neuroscientist, who showed that 
the brain can change with experience and improve with 
enrichment. 



Plasticity 

Something that can be shaped and 
can hold that shape is “plastic”. 

Our brains are not fixed in place, but 
can reconfigure. 

Cells that fire together wire together. 



Create New Narratives  
(counter stereotypic imaging) 

Strategy #3 













Mothers	  

Ci7zens	  

Elderly	  White	  Working	  Class	  

Children	  

Felons	  

Undocumented	  
immigrants	  

Expanding the Circle of Human Concern 

Black	  and	  La7nos	  	  

LGBTQ	  
persons	  	  	  

Homeless	  



 
 
Implicit biases come from the culture. I 
think of them as the thumbprint of the 
culture on our minds. Human beings 
have the ability to learn to associate two 
things together very quickly— that is 
innate. What we teach ourselves, what 
we choose to associate is up to us. 
	  
 

Dr. Mahzarin R. Banaji 



Thank you! 


